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Diary: Dispute

General Comments

FIELD OPERATIONS:

The main operation for today is picking and setting Lift 3E. Once it was on the truss, sliding started. This
continued for the day.

Since the sliding of the OBG was priority, there was no bolting today for Splice 1. Sami Daouk went
inside the OBG to count the number of bolts and pins that were in each U-Rib and Side Plate stiffener.
This was done because yesterday John Callaghan from ABF asked to have a form signed verifying that a
certain amount of bolts and pins were installed a certain way. This form was handed to the field engineer at
1700 hours and was not given an appropriate amount of time to review the new form, or to go through the
splice to confirm each and every bolt and pins. That is why this was done this morning.

In the afternoon Thanh Le was not able to get out into the field due to back pain , so I went out to check
out the trailer on Yerba Buena Island to make sure we had a space to work. While there I found out that
the bolting crew had not done any structural work for the day, rather that they were removing scaffolding
from the Splice 1 area. However, they were able to install the welding access platforms on both the North
and South side of the OBG around Splice 1. By the time Sami and I got up to the OBG, we were informed
that the bolting crew left for the day around 1530 hours.

OFFICE WORK:

Later in the morning I finished some diary work and printed them out to have a hard copy on hand. While
doing this, Thanh Le came to me from the field and voiced a concern about getting the names of the
laborers for the splice work. He was told to get a list of the workers from the foreman, but the foreman was
not being helpful, and was not allowing him to speak with the workers directly. Since he was having back
pain he said he was unable to get the names for the day. I said I would have Sami or myself get them.
Around 0930 hours, Tai-Lin was letting Victor Altamirano know that he was going to be observing the
operations at pier 7 from now on and was going over some of the items to watch for. As of this time, I have
not heard of any inspection of the remaining two OBG lifts.

Accrued 2 hours of ovetime covering the contractors operations.

Page 1 of 1ddrRptbyBidItem


